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New Hampshire Special Education
Program Approval Report

SAU 3

l. INTRODUCTION:

A New Hampshire Department of Education Specid Education Program Approva visit was conducted in SAU
3 comprised of the following schools: Preschool Program, Bartlett Elementary School, Brown Elementary
Schooal, Hillsde Elementary Schoal, Berlin Junior High School and Berlin High School. The visting teeam met on
March 16 and March 17, 2000 in order to review the status of specia education services being provided to
eigible sudents.

Activities related to this eva uation included the close review of dl the teaching certifications of specid education
daff, andysis of SPEDIS data and random inspection of student records. Interviews were held with the
Superintendent, Speciad Education Director, building principals, regular and specia education teachers, and
related service personnd as time and availability permitted. In addition, the team conducted parent interviews
viatedephone. Throughout the vist, the team had full cooperation from the school personnd and this helpfulness
was greatly appreciated.

The report thet you are about to read represents the consensus of dl the members of the visiting team. Please
keep in mind that thisis a"report for exception”, meaning that only exceptions to the NH State Standards have
been addressed. If acomponent is not mentioned, that does not mean that the team did not review it; it just
means that there were no citations of noncompliance to the Standards found in that particular area.

. STATUS OF PREVIOUS ON-S TE: Conducted on October 11-12, 1993

It is apparent that most of the issues brought up in the previous program gpprova vist have been addressed.
The vigting team was favorably impressed with the Specia Education Plan and dl the new forms that have been
revised to meet new standards. Space continues to be an issue asit wasin 1993. One school was closed
(Marsten Elementary School) and another school opened (Hillside Elementary Schoal), but the need for
adequate space for both regular and specid education programsremains. A recent study conducted for the
SAU included recommendations for change, but the school district has not attempted to rectify space needs.

Documentation and organization of specid education files remains an issue, with many files missing required
federd and state components. New forms have been developed and this is commendable, but this issue of
compliance fill exists. The didtrict is commended for the small number of out-of-district students, however out-
of-digrict files were missng components. This issue included one out-of-digtrict private school that did not have
acopy of the student's | EP, athough the student had been placed at the facility for dmost two months. (The
specia education administrator had a copy of the |EP faxed to the private school, and atelephone call to the
school by the review team chairperson confirmed that it was received and that the student was receiving
Services))

Over the last Sx years, the digtrict had made excellent progressin the providing professona development
opportunities to saff. Workshops have been offered for both regular and special education staff, including
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paraprofessionas. A program was established with the College for Lifelong Learning to dlow paraprofessonas
to take the courses needed to earn certification. Continuing collaboration with the College for Lifdlong Learning
and North Country Educational Foundation (NCEF) provides training and in-service programs. All

professond gaff, aswell as most of the pargprofessond staff are certified in the areas in which they work.

Oveadl, SAU 3 had made sgnificant growth in program improvements, including many innovative programs,
gnce the 1993 compliance vidt. The attitude of staff is enthusiagtic and the collaboration of al partiesis strong.
Each building conveys awarm and caring attitude for dl children to learn, and includes strong programming for
al children. Inclusonary practices are evident in each building. The team would like to recognize and reinforce
the philosophy, vison and gods that each schoal isworking toward and commend them for their support of
qudity servicesto dl children.

1. ISSUES OF SIGNIFICANCE:

Although SAU 3 has made sgnificant progress and has ingtituted many innovative programs for students, there
are dill two areas of concern as identified by the vigting teeam. Continuing concern identified by the teeamisfor
appropriate space for gpecia education programs, including space for related service personnd in dl buildings.
In two buildings, team members indicated evidence that least restrictive environment was not considered as part
of IEP planning. Asin the 1993 report, provisions need to be made to ensure that there is adequate space,
including no physicd barriers, for the ingtruction of educationdly disabled studerts and that the ingtructiond
aress be in the least redtrictive environmen.

During the current compliance visit, very few students were out of compliance, however, alarge number of
required components were missing from files. There was no evidence in many files that procedurd safeguards
were given to parents with notices, many eva uations were not done within the required timeframe, composition
of teams were not gppropriate, there was no evidence that progress was measured, and some files did not
indude measurable goas. The specia education department has recently completed an excellent group of new
forms and procedures, but not dl building staff are using them. Establishment of a systematic process for
organizing files, for keeping filesin the building of the student and for documenting compliance is needed.

Throughout the program approva visit, the review team was impressed with the efforts of dl staff to provide
quaity programming to dl students. An aimosphere of caring, support, dedication and mutua respect for
students and staff was evident to the visiting teams in each school. Paraprofessionals are used throughout the
SAU and are viewed as amgjor support system to the specid education staff. Overdl, the program approval
team commends SAU 3 for quality services made available to al students.
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V. COMMENDATIONS, CITATIONSAND SUGGESTIONS: SAU-WIDE

COMMENDATIONS:

Collaboration, which is evident among people in buildings, between buildings and between area SAUS.

In each of the buildings, there is adminigtrative support and involvement in the specid education process.
The specid education administrator was commended by those interviewed as having the skills needed to
collaborate, devel op programs, provide support and encourage growth among his team.

In-service training program for pargprofessonds.

The collaboration of area specid education administrators and development of the Regiond Interagency
Collaborative. This group has written grants, which promote systems change and brings additiona services
and sarvice providersinto the SAU.

The STEP program, while not a specid education program, supports and provides life skills and vocationd
programming for high school special needs sudents.

Smdl number of out-of-district sudents. Thisis evidence of the didtrict's commitment to providing incluson
within schools and to least redtrictive programming.

Specid Education teacher in the junior high school and high school who teach regular education classes as
well as specid education classes.

Innovative practices a the high schoal, which include peer tutoring, life skills and sdf-advocacy skillsto
gpecia education students.

CITATIONS: (in numericd order)

The citations are listed by each schoal, in the following text.

SUGGESTIONS:

There are no SAU-wide suggestions. Seeindividua reports for building suggestions.
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PRESCHOOL PROGRAM

PROGRAM(S) VISITED: 1) Preschool Program

NUMBER OF FILESREVIEWED: 3 Files

COMMENDATIONS:

There is excdlent communication between specid and regular education Steff.

Students are included into the regular preschool programs and are included in al activities.
The gtaff keep daily records of progress and godls that the children need to work on

The speech pathologist writes excdllent progress reports.

CITATIONS: (innumericd order)

Ed. 1107.07(c)(3) 1file Lacked evidence of sgnature of LEA representetive.

Ed. 1109.01(a) |EPs lacked statements of how the disability affects the child's involvement in regular
education.

Ed. 1109.01(b) 1file OT goasand objectives were not included in the |EP for a student who receives
this service.

CFR 300.346(i) 1 file Behavior plan was not inlcuded in the IEP for a student whose behavior impedes
learning.

SUGGESTIONS:

The preschool programs would benefit from a specid education teacher to oversee dl the specia needs
student's programs.
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BARTLETT ELEMENTARY SCHOOL

PROGRAM(S) VISITED: 1) ResourceRoom  2) Modified Regular

NUMBER OF FILESREVIEWED: 3 Files

COMMENDATIONS:

Staff work at provided alearning environment that is pleasant and atractive.

There are positive cooperative working relationships among al saff.

Thisisachild centered educationd community emphaszing student achievemen.
There is much support given by the building adminigtration for teaching and learning.

CITATIONS: (innumerica order)

Ed. 1107.05 3files Evauationswere not completed within 45 days.

Ed.1109.01(a) 1file IEPdid not include indication of how the disability affects the sudent's
involvement and progressin the generd curriculum.

Ed. 1109.11 3files: Lacked evidence of systematic and regular monitoring of I1EP gods and
objectives.

3files Lacked evidence that parents were informed of annua gods at least as often as
parents of non-disabled children.

Ed. 1115.06 3files Lacked evidence that least restrictive environment was discussed.

SUGGESTIONS:

A systematic and succinct method of documentation would make it very clear in the filesthat 1) parenta
involvement is evident at al stages, 2) the specia education processisfollowed, and 3) IEPs are regularly
and systematicaly monitored.

Condderation of moreinclusive ingructiona practices to insure placement in the least restrictive environment
and accessto regular education curriculum.

The didrict should review the access barriers and space limitations, which detract from proper delivery of
specid education services.

SAU 3 Specia Education Program Approval Final Report, 6/28/00 Page 7




BROWN ELEMENTARY SCHOOL

PROGRAM(S) VISITED: 1) ResourceRoom  2) Resource/Special Needs  3) Modified Regular

NUMBER OF FILESREVIEWED: 2 Files

COMMENDATIONS:

Cooperative staff working together for the benefit of al students.

The educationd community is child-centered and emphasizes student achievement.
The learning environment is pleasant and atractive.

The building adminigrationis supportive of staff and programs.

CITATIONS: (innumerica order)

Ed. 1109.04 1file: Notice of procedura safeguards given to parents not documented.

Ed. 1109.01(a) 1file Present levelsof performance did not include educationd needs (only related
services).

Ed. 1109.01(i) 1file objective criteriaand evauation procedures and schedules for other than related
services not included.

Ed. 1109.11 1file Lacked evidence of regular and systematic monitoring of IEP gods and
objectives.

1file Lacked evidence tha parents were informed of annua goas at least as often as
parents of non-disabled children.

SUGGESTIONS:

Congdderation should be given to examining practices that are more inclusive to insure placement in the least
regtrictive environment and access to the regular education curriculum.

It is recommended that the staff use the forms and documentsin the revised SAU# 3 pecia education plan
to insure proper documentation of the process and service ddlivery.

As the district addresses the space limitationsin al buildings, particular atention should be given to the
physical barriersin the building.
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HILLSIDE ELEMENTARY SCHOOL

PROGRAM(S) VISITED: 1) ResourceRoom  2) Modified Regular  3) Inclusion

NUMBER OF FILESREVIEWED: 5Files

COMMENDATIONS:

Pargprofessonds are included on the staff development committee.

There is greater acceptance of students with severe behavior issues. Parents, teachers, specidists and
adminidration isreceiving gppropriate training in this area.

Collaboration between mental health agency and North Country Education Foundation is beneficid.
There is ongoing communication and planning time for the gpecid educeation teachers and ades.

Daily mesetings between regular and specid education teachers is commended.

CITATIONS: (innumericd order)

Ed. 1107.03

Ed. 1107.05

Ed.1107.06

Ed. 1107.07(c)
Ed. 1107.08(e)

Ed. 1109.01(f

2 files Lacked evidence of LD certified teacher on evauation team. Signature on LD
summary and diagnogtic summary did not match.

1file Lacked evidence of current evaluations.

1file Lacked evidence of evauation team meeting.

2 files: Evduation not conducted within 45 days and no evidence of Sgned extenson.
1file Testing was completed by outside source, but no diagnostic summary or
referenceto it a meeting.

1file Permisson to test noted as verbd, no signed permisson to test in file.

5files Lacked evidence of sgned extensons by parents.

2 files No current evduation summary infile.

2 files No evidence of LD certified staff present a evauation meeting.

2files Lacked Sgnatures on written summary.

2 files |EP lacked evidence of modifications or statement that none were required.

Ed. 1109.01(qg) 1 file: Projected dates and duration of services not included in |EP.

Ed. 1109.03

Ed. 1109.04

1file Lacked evidence that regular education teacher was present at meeting.
1file Lacked evidence that parent was present at mesting.
1file Lacked evidencethat LEA representative was present at mesting.

4 files. No evidence that procedurd safeguards were given to parents at each notice of
|EP mesting.
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HILLSIDE ELEMENTARY SCHOOL, Continued

Ed. 1109.11 5files. Lacked documentation of regular and systematic monitoring of the IEP.
5files Lacked documentation of progress reports and no evidence of regular and
gystematic monitoring of I1EP gods.

Ed. 1125.04 2 files Lacked evidence of permisson to test.
1file Permission to test was verba, no evidence that testing was completed.
1file Permisson to test was 3 yearsold.

CFR 300.347(a) 1file Did not contain current 1EP.
3files Lacked clear statement of present levels of performance.

CFR 300.3446(iii) 4 filess No reference was made to consderation of NHEIAP.

SUGGESTIONS:

Consder revisng thefiling system to ensure proper documentation and provide for organization of
paperwork. Progress reports and other documentation needs to be kept at the school office.

Review practices to ensure staff gppropriateness at meetings, adherence to timelines and compl eteness of
specia education paperwork.

Larger classroom spaceis needed for group work.

Lower staff to student ratio. If regular classrooms were smaller, they could incorporate more specid needs
with paraprofessond assstance.

Saff would benefit from training in working with children who exhibit emotiond/behaviord issues.

Improved communication between adminisiration and specia education saff regarding discipline issuesis
suggested.
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BERLIN JR. HIGH SCHOOL

PROGRAM(S) VISITED: 1) EH Classroom 2) Modified Regular Classroom

NUMBER OF FILESREVIEWED: 4 Files

COMMENDATIONS:

Staff are committed, dedicated, involved and supportive of al students.

The advisory program keeps students actively involved with peers and community.
Thereis excdlent communication among dl steff.

The principd is supportive of saff, Sudents and programs.

CITATIONS: (innumerica order)

Ed.1107.02(b) 4files Lacked evidence of immediate written notification of referrd to parent.

Ed.1107.02(d) 4files Lacked evidence that parents were given notice of referrd or written notice of
disposition within 15 days.

Ed.1107.05(k) 4files. Lacked evidence that evauations were conducted within 45 days.

Ed.1109.04 4files. Lacked evidence that procedural safeguards were given to parents at each
notice of 1EP mesting.

Ed.1109.01(b) 4files. |EP lacked evidence of measurable annua goas with benchmarks or objectives.

Ed.1109.01(d) 2 files |EP lacked expectation of regular class participation.

Ed.1109.01()) 2files 1EP lacked documentation of providers responsible for implementing I EP.

Ed.1109.11 4files Lacked documentation of regular and systematic monitoring of the IEP

CFR 300.347(a)(4) 3files Lacked explanaion of the extent to which the child will not participate in regular
classes.

CFR 300.347(a)(7)(ii) 2files Lacked statement of how progress will be measured.

4files: Lacked evidence of how parents are informed of their child's progress
toward annua goals.

SUGGESTIONS:

Maintain files a the school building office rather than at the didrict office.
Introduce and utilize new state formsfor al sudents.

|EPs need indication of regular progress updates and copies to parents.

| EPs should include measurable, gppropriate goa's and objectives.
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BERLIN HIGH SCHOOL

PROGRAM(S) VISITED: 1)

NUMBER OF FILESREVIEWED: 3Files

COMMENDATIONS:

Thereis excelent communication between regular and specid education Staff.

The school is commended for innovative practices including peer tutoring, life skills and self-advocacy skills.
All students are included in activities throughout the school.

Specia educators teach both regular and specia education classes.

Students are encouraged to attend 1EP meetings.

Thereis active parent involvemen.

Student records were well organized.

Block scheduling provides more time in eech areato alow for student learning.

CITATIONS: (innumerical order)

Ed. 1107.07(c) (3) 1file Lacked evidence of Sgnature of LEA representative.

Ed.1109.04(a) 2 files: Lacked evidence of 10-day notice to parents of |EP mesting.

2files Parenta safeguards were given at IEP meeting instead of with notice of meeting.
Ed.1109.04(d) 1file Lacked documentation of need for trangition services.
Ed. 1109.01 1file IEP lacked many of the required IEP components.
Ed.1109.01(d) 1file 1EP lacked expectation of regular class participation.
Ed.1109.01()) 2files |EP lacked documentation of providers responsible for implementing | EP.
Ed.1109.01(1) 3files. IEP lacked trangtion statement.
Ed.1109.01(n) 1file IEPlacked LEA representetive sgnature.
Ed. 1109.03 2files: Lacked evidence that student's interest were taken into account.

2files Lacked evidencethat LEA representative was present a meeting.
Ed.1109.11 2 files Lacked documentation of regular and systematic monitoring of the IEP
Ed. 1123.04 1file: Lacked evidence of record of disclosure.

CFR 300.347(a)(4) 1file Lacked explandtion of the extent to which the child will not participate in regular
classes.

CER 300.347(a)(7)(i1) 1files Lacked statement of how progress will be measured and
2 files Lacked evidence of how parents are informed of their child's progress
toward annua goals.
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BERLIN HIGH SCHOOL, Continued

SUGGESTIONS:

Condder moving the life skills program out of the basement. Space was an issue for everyone interviewed.
Provide transportation for errands, shopping and short field trips.
Provide more supports for technology in the classroom.

Provide more dternatives in the mainstream for specia education students.
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ADDENDUM

JAMES O. MONITORING PROGRAM

SAU 3

Student File Review
Case Study Document
Reimbursement Claim Form

Case Study Addendum Form
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ADDENDUM
JAMES O. MONITORING PROGRAM

SAU 3

NUMBER OF FILESREVIEWED: 3

COMMENDATIONS:

CITATIONS: (in numericd order)

While three files were reviewed, one sudent isin a public program in the town of residence, so James O.
monitoring gpplies to only two students, who are placed in residential programs. One student is placed at
Odyssey House, the other at Germain Lawrence School. There were mgor components of one file missing,
and a call was made to assure that paperwork will be completed and that services are being provided.

SUGGESTIONS:

Develop procedures to monitor out-of-district placements, particuarly with respect to |EPs and paperwork
being transmitted between programs ni atimely fashion.
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